iD Task Name Duration Start Finish Predecessors 2020 2021
JanFeb NoviDeciJan FebMarAprMayJun
1 IAFS 284 days Wed 10/10/18Mon 11/11/19
2 Direction Letter issued by EPA 1 day Wed 10/10/18 Wed 10/10/18
3 Revised RI/FS Schedule to EPA 1 day Wed 10/24/18 Wed 10/24/18 2FS+1.8 wks
4 Revised FS WP to EPA 1 day Mon 11/12/18 Mon 11/12/18 2FS+4.4 wks
5 EPA approval of revised FS WP 1 day Tue 11/27/18 Tue 11/27/18 4FS+2 wks
6 Finalization of RAOs 8 days Wed 10/31/18 Fri 11/9/18
7 Finalization of remedial alternatives 11days Mon11/12/18 Mon 11/26/186
8 Finalization of remedial alternative footprints 20days Tue 11/27/18 Mon 12/24/187
9 Finalization of engineering assumptions 20days Tue 11/27/18 Mon 12/24/187
10 Finalization of FS metrics 20days Tue 11/27/18 Mon 12/24/187
11 FS and projection runs technical topics finalized 1 day Mon 12/24/18 Mon 12/24/18
12 FS Projection Runs 14 wks Tue1/15/19 Mon 4/22/19 7,9,8FS+3 wks,10
13 CPG Review of Projection Run Results 2 wks Tue 4/23/19 Mon5/6/19 12
14 EPA/DEP Review of Projection Run Results 2 wks Tue 5/7/19 Mon 5/20/19 13
15 Draft FS Preparation 26 wks  Tue 12/25/18 Mon 6/24/19 9,7,6,10,12FF+8 wk
16 CPG Review of Draft FS 14 days Tue 6/25/19 Fri7/12/19 15
17 Internal revision of Draft FS 14 days Mon 7/15/19 Thu8/1/19 16
18 Draft FS to EPA 1 day Fri8/2/19 Fri8/2/19 17
19 EPA/DEP review of FS 4 wks Fri8/2/19 Thu 8/29/19 17
20 EPA/DEP/CPG RTC Resolution/FS Revision 6 wks Fri8/30/19 Thu 10/10/19 19
21 FS Rev. 1to EPA 1 day Fri10/11/19 Fri10/11/19 20
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iD Task Name Duration Start Finish Predecessors 2019 : 2020 2021
OctNovDecJan FebMarAprMayiun Jul AugSep Oct%NovDecJan FebMarAprMayluni Jul iAugSep OctNovDecJan FebMarAprMayJun

22 DEP review of FS Rev. 1 4 wks Mon 10/14/19 Fri 11/8/19 21 ;
23 EPA review of FS Rev. 1 4 wks Mon 10/14/19Fri 11/8/19 21
24 EPA approval of FS 1 day Mon 11/11/19 Mon 11/11/1923 g' 11/11
25  PP/ROD/RD/PDI 405 days Mon 10/14/19Fri 4/30/21 a
26 NRRB/CSTAG Review 8 wks Mon 10/14/19 Fri 12/6/19 21 y
27 NRRB/CSTAG/EPA Meeting 1 day Mon 12/9/19 Mon 12/9/19 26 él;f]Z/Q
28 EPA Develops Proposed Plan 4 mons Tue 12/10/19 Mon 3/30/20 27
29 Proposed Plan Released 1 day Tue 3/31/20 Tue3/31/20 128 % 3/31
30 Public Comment Period 60days Wed 4/1/20 Tue6/23/20 29
31 EPA Develops ROD/Responsiveness Summary 6 mons Wed 6/24/20 Tue 12/8/20 30 :
32 ROD Released 1 day Wed 12/9/20 Wed 12/9/20 31 QL 2/9
33 AOC Signed 1 day Thu3/4/21 Thu3/4/21  32FS+3 mons T """""""
34 Initiation of PDI/RD 1 day Fri4/30/21  Fri4/30/21  33FS+2 mons i 4/30
35 | Meetings 271 days Wed 10/24/18Wed 11/6/19 i 1
36 Weekly Meetings {To 3/1/19) 91 days Wed 10/24/18Wed 2/27/19
56 Biweekly Teleconferences {To submittal of draft FS) 91days Wed3/13/19 Wed 7/17/19
67 Weekly Meetings/Teleconferences (During EPA FS review/comme56 days Wed 8/21/19 Wed 11/6/19
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